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Outsourced CFO
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When it comes to running any organization, whether for-profit or nonprofit, 
proper financial management is critical. One of the most important decisions 
you’ll make is if and when to hire a Chief Financial Officer. A CFO guides the 
organization by analyzing historical financial data, planning future financial 
results, and implementing policies and procedures to achieve the desired 
results. While many organizations may not be ready for a full-time CFO, they may 
significantly benefit from hiring an outsourced CFO. 

What is an Outsourced Chief Financial Officer? 
A Chief Financial Officer is responsible for the financial health and strategic planning of an organization. 
Among other duties, they manage budgets, track expenses, prepare financial reports, and advise on 
strategic decisions that impact growth and the bottom line. 

CFOs can be in-house employees or outsourced from a third party. An outsourced CFO is a financial 
expert who works part-time or on a contract basis helping organizations with their financial tasks and 
strategy. These individuals are highly trained and can be especially beneficial for small to medium-sized 
businesses that do not necessarily need or cannot afford a full-time CFO. 

Who Can Benefit from an Outsourced CFO?
There are a few different scenarios in which hiring an outsourced CFO makes sense. For example, if 
you’re a small business that doesn’t have the budget for a full-time CFO or need help with specific 
financial tasks, an outsourced CFO could be a good fit.

Another example is when you’re starting a new business and don’t have the time or resources to hire a 
full-time CFO. In this case, an outsourced CFO can help get your business off the ground by providing 
expert advice on things like accounting, budgeting, personnel, and forecasting.

Finally, even if you already have a CFO in-house, it can be helpful to hire an outsourced CFO for specific 
projects or tasks. These might include obtaining new or renegotiating existing financing or consulting 
on a merger or acquisition.
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Advantages of Hiring an Outsourced CFO
There are several advantages to hiring an outsourced CFO.

Cost Efficiencies

First and foremost, the organization gains an expert-level CFO on a cost-effective part-time basis. 
There are no long-term obligations or liabilities of having a full-time employee.

Resource Availability

Recruiting a top-tier CFO in a tight labor market is challenging at best. An outsourced solution 
provides a CFO who has been vetted and has the required education and expertise. There is no need 
to invest time, money, and energy in the recruitment process or, more importantly, wait months to 
find the right person.

Improved Financial Decision-Making

CFOs help organizations make better financial decisions, leading to increased profits, better cash 
flow, and reduced risk. Organizations often experience more efficient spending habits and better 
utilization of assets. 

During times of economic uncertainty or financial crisis, a CFO can provide the strategic guidance 
needed to navigate any challenges to a successful end. Outsourced CFOs have typically worked with 
many different businesses across various industries and challenges. It’s this experience that helps 
them better solve your unique challenges.

Delegation of Tasks

CFOs can free up the time of business owners or managers who would otherwise find themselves 
taking on the accounting and financial tasks necessary to keep the business running smoothly. They 
can implement best practices for all financial processes and right-size any resources needed to carry 
out those processes. This enables the business owner and other management to focus on their areas 
of expertise.
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Stability and Support

With outsourcing, you not only gain a CFO but the support and resources of an entire accounting 
firm. Your CFO can consult with expertise within the firm and procure any additional resources 
needed to carry out financial tasks. If ever there is turnover in the CFO position, the firm can step in 
with resources to ensure continuity in the role.

How to Hire the Right Outsourced CFO
Business owners should consult with their CPA when considering an outsourced CFO. Since their CPA 
is already familiar with the operations and financials of the organization, they are in a great position 
to facilitate finding the right person.

The business owner should consider any prospective CFO’s experience and expertise. It is, of course, 
preferable to work with a CFO who has experience in your particular industry with businesses similar 
to your own.

It’s also critical to familiarize any potential CFO with your operations, challenges, and business needs. 
This information will help a potential CFO determine if they are a good fit for your business. 

To prevent issues with your working relationship, clearly express your expectations regarding check-
ins and procedures you expect to be followed. Consider key performance indicators for the role as 
well as your desired results. CFOs are most beneficial when you are both on the same page. In doing 
so, you can also nip any potential performance issues in the bud. 
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Final Thoughts

 An outsourced CFO can be beneficial for many businesses and 

nonprofits - it’s just a matter of finding the right fit. Contact 

our office if you would like to discuss your unique situation 

and how an outsourced CFO may help your organization.
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About Hayashi Wayland
In 1976, Douglas Hayashi and Warren Wayland opened the doors to Hayashi Wayland. They based their 
partnership on the belief that a firm should measure its success by the success of its clients. They also 
believed that as a member of the community, the firm should work to strengthen it. 

Today, Hayashi Wayland has grown to become the premier professional services firm on the Central Coast. 
We offer the greatest number of services of any firm in the area, from traditional accounting services to 
financial planning, and other consulting services.

Hayashi Wayland
1188 Padre Drive
Suite 101
Salinas, CA 93901

(831) 759-6300

info@hw-cpa.com

www.hw-cpa.com/


